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Training Agenda/Learning Objectives
u Welcome Back – Check-In
u Quick Recap/Review of Partnership Development from Session 2

u Community-Based Participatory Research
u Local Advisory Councils

u Merry Go Round
u Group Discussion about homework activity

u What did you find?

u What’s missing?

u Community Academy
u Purpose

u “How-To”



Quick Recap: 
Partnership Development

CBPR/Advisory Council



Why Community Based Participatory 
Research?

u Community-based
u Who is our community?
u Whom do we serve?

u Participatory
u Who participates
u Why are the roles important?

u Research
u https://www.merriam-webster.com/dictionary/research

u Definition: 1) careful or diligent search. 2) studious inquiry or examination; especially 
investigation or experimentation aimed at the discovery and interpretation of facts, 
revision of accepted theories or laws in the light of new facts, or practical application 
of such new or revised theories or laws.



Why a Modified Community Based 
Participatory Research Approach?

u Community-based participatory research (CBPR) has emerged 
as an approach designed to promote community well-being 
through the establishment and maintenance of partnerships.

u Rather than assuming what is best for a community, CBPR 
utilizes community partnerships to establish full and equal 
participation in research by community members, organizational 
representatives, and academics. 

u Modification: We can use the framework or bones of CBPR 
in how we work with community, including to engage other 
agencies and our consumers. 
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Creating and Advisory Council



u Creating a local Advisory Council is key component of 
addressing the larger issues that are associated with 
the intersection of disability and poverty.

u An Advisory Council serves as a vehicle to garner 
input, solicit buy-in, forge new partnerships, and 
strengthen existing ones.

u A recommended first step is surveying the current 
landscape…
u Do any multi-stakeholder work groups or councils 

already exist in your area?

u If there are existing groups, is it one you could build 
from with additional invites to potential new members?

u Given the intersection of disability and poverty, how 
can you broaden an existing multi-stakeholder group?

Local Advisory Councils



Community Academy Nuts and Bolts



Purpose of a Community Academy

u Often times it is easy to get into the groove of our own work 
and forget that there are many other programs out there 
designed to support persons who need some extra 
assistance. 

u Because many VR consumers are living at or below the 
poverty level, they have a need for resources that may be 
beyond what VR can provide, knowing where to find these 
resources is helpful.



Purpose of a Community Academy 
(Cont.)

u Social programs designed to support persons who are living in poverty 
are numerous and often in flux. 

u A Community Academy provides an opportunity for all participants: 
u to learn about programs and resources in their own community that 

may be helpful for their clients.
u to meet other professionals who work with the same populations 

and establish contacts at other programs. 
u to learn about services of other agencies and programs so as to 

reduce duplication required by clients
u to understand the outcomes of other programs and therefore find 

common ground.



Community Academy
Sample List  



Community Academy
Sample Invite  

• Send invitation a minimum of 4 weeks in 
advance but not more than 6 weeks in 
advance

• Be sure to send a reminder 7-10 days and 
then again 1-2 days before the event

• Leverage existing listservs/distribution 
lists 

• If an Advisory Council or multi-
stakeholder group exists ask them to 
disseminate



Community Academy
Registration Creation

u Google Forms Walk-Through

u https://docs.google.com/forms/u/
0/?tgif=c

u Examples 

u https://docs.google.com/forms/d/
e/1FAIpQLSdn4WqmhA9j_PtllZ7Fc8
gG8Ny1oG4RryHs_S8sLJn7gzoNoA/v
iewform?usp=sf_link

https://docs.google.com/forms/u/0/?tgif=c
https://docs.google.com/forms/d/e/1FAIpQLSdn4WqmhA9j_PtllZ7Fc8gG8Ny1oG4RryHs_S8sLJn7gzoNoA/viewform?usp=sf_link


Community Academy
Agenda

u Welcome and Opening Remarks

u Brief Overview of and Purpose of Community Academy

u Introductory Activity (Speed Dating)

u Agency/Organization Presentations  (3 Minutes per Agency/Program – no 
PPTs.)

u Wrap-Up



Community Academy
Event Logistics - In Person

u Preferably Large Space

u Space needs to be accessible

u Look for free space (i.e. social service programs with large spaces) and/or 
negotiate with entity for free space by explaining how Community Academy can 
benefit them

u Make sure space is some place where a level of noise is acceptable (the speed-
dating tends to get loud)
u Speed-Dating

u Two lines facing each other so people are paired off

u Each person introduces themself and shares what agency/program they are from and why they 
decided to attend the community academy to the person across from them

u Each pair gets approximately 3 minutes for the exchange

u One line consistently stays still. Other line moves one person to the right, person at front end of 
line peels off and goes to back of same line. 



Community Academy
Event Logistics - In Person

u Speed Dating accomplished 2 things:

u Chance to network

u Helps ease nerves of speaking to a group of folks you don’t know

u No PowerPoints – folks should be prepared to present on their agency, that 
was communicated in the invite and you should remind folks when you send a 
reminder as well, you can also remind them of this when you give the 
overview and opening remarks.

u Oscars Music is key (smart phone and portable Bluetooth speaker are great)

u https://youtu.be/hA5YwVzFzR8

https://youtu.be/hA5YwVzFzR8


Community Academy
Event Logistics - Virtual

u Accessible Web Platform

u Zoom is optimal because it includes breakout room feature

u Create a PowerPoint with the key information for each agency/program with 
one slide per agency/program. 



Contact Information

DJ Ralston, M.A.

djralston@gwu.edu

Olivia Bentley, M.A. LPCC

oliviabentley@gwu.edu

The George Washington University
Center for Rehabilitation Counseling Research and Education (CRCRE)

www.gwcrcre.org

mailto:djralston@gwu.edu
mailto:oliviabentley@gwu.edu
http://www.gwcrcre.org/

